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ﬁ)ﬁi’f@ﬁéjﬂgﬂi (Course Outlines)
1. eaﬁﬂsznaummgmgjmm&n%ﬁ) (Standardization Successful Components)
- SausssuesAnsgnlniiilegsnamsutety (Competitive Corporate Culture)
-mﬁﬂﬁmjmmﬁwﬁﬂ (uuneaou) (Effective design principals)
2. miﬁ’{mﬂ....ﬁ’nﬂmwé’u’%mﬂmamsqﬂ%ﬁ (Defining Project Management Performance)
- Adesinimsnims Tnsamsgalna (Vision of Modern Project Management)
- MATAMINAUIANUARNS 19 TIA (Creativity)
-UNUIN YAANNIN HAZININGT (Roles, Personality and Psychology)
-ﬁ'ﬂ‘]%wi}“lﬁﬂﬁ Qﬂshfiij (Modern Leadership Skills)
3. MIIATANAENEMIUIHISIATINS... AIefnen NI TN (Professional Project Management
Strategies Analysis)
- Tasefitinanenud 15 9n513 113 1a59M5 (Factors Affecting Successful Project Management)
—mmmm’azﬂaqwﬁ“lumigﬂmmzﬁnﬁmm (Measures and Strategies in Motivating and Operations)
-9 ﬁ RGP ‘ﬁlﬁﬂ Wa (Effectiveness Communications)
- MIIANS uawﬁmimé"wmﬂimgmﬂuiﬂﬂmﬁ (Project Human Resources Management)
- m'iﬁmummuazmﬁuﬂwuswiwuﬂﬂa (Work Specification and Division of Work)
- miyjsmmﬂmm?wwm suilszanu 1JAAINT LazIal (Integration of Work Breakdown
Structure, Budget, Personnel and Time)
- myvarhdeaueunu Insems ( Project Plan Proposal Preparation)
- msoonuuuIasaadie uag sruuau UM U135 1AT9M5 (Design of Project Structure, Schedules
and Milestone)
- N9 3nuwuﬂaqmﬁm N1 (Strategies for Project Principles of Operation Planning)
4. ﬂszgﬁuwam@mwﬁmiﬁuauewmmntju (Group Presentation and Evaluation)

5. a3l / M0 - AL (Summary / Q & A)
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